
Organizing Proposal & Affiliation Agreement: Graduate Students United/SEIU Local 73 
 
Since 2007, Graduate Students United has organized as a union to improve conditions of work 
and study for graduate employees at University of Chicago. GSU has fought for and won wage 
increases, better access to health care, a freeze on tuition increases, a child care stipend, and a 
parental leave policy. It has built not only an infrastructure for organizing, but also a community 
that unites graduate employees in solidarity and struggle. These gains have been won through 
rigorous practices of rank and file democracy, worker self-organization, and member 
mobilization including all-member meetings, petitions, informal bargaining with management, 
workers’ inquiry, member referendums, and creative protest. It has a long record of standing in 
solidarity, as allies, with movements for social, racial, and economic justice, and of 
acknowledging that its own success depends on building coalitions with fellow workers, 
students, and south side residents. 
 
SEIU Local 73 is a strong presence in the higher education sector throughout Illinois and 
nationally as well as a leading force in progressive politics. Recent successful organizing has 
resulted in faculty winning unions at Loyola and University of Chicago. Active campaigns are 
underway among contingent faculty at Northwestern, DePaul, and School of the Art Institute. 
Local 73 has launched a citywide effort to organize graduate employees on multiple campuses 
including Loyola and Northwestern. Statewide, SEIU Local 73 has over 4,000 members in our 
Higher Education division. Over the past three years, faculty at over fifty campuses have 
successfully organized with SEIU. The faculty and graduate employees in Chicago engaged with 
Local 73 are part of a vibrant national network of actively organizing academic workers who 
share the understanding that we cannot fix what is broken in higher education by just a campus 
to campus approach, but that we need a broad movement across the nation and world. 

Together, GSU and SEIU Local 73 can build on each organization’s successes and move forward 
to union recognition for graduate employees and the collective bargaining of a contract. GSU 
and SEIU share a vision that the efforts of graduate employees to organize at University of 
Chicago ultimately support all those who make the university work. Our organizing challenges 
the corporatization of higher education and the casualization of academic work, and builds 
bridges between workers at public and private universities. When UChicago graduate 
employees form a recognized union, they will truly be able to have a say in the terms of their 
employment. They will negotiate for the economic security that enables meaningful access to 
academic freedom and shared governance by all academic workers. By organizing as a social 
movement, workers can fight for both economic and racial justice. GSU and Local 73 join in 
solidarity with movements such as Fight for $15 and Black Lives Matter to expand realms of 
freedom for all workers and oppressed peoples, not least in a city as highly segregated and 
unequal as Chicago. Organizing democratically as a union enables workers to transform the 
conditions of our work and fight for a university where social justice and the flourishing of 
teaching and research go hand in hand. 

 
 



Resources:  

 SEIU Local 73 currently has 15 full-time organizers on staff. An additional 6 organizers 
from the International are assigned to work with SEIU Local 73’s Organizing Department 
on the Higher Education organizing campaign. SEIU Local 73’s Organizing Director will 
work with GSU’s Organizing Committee to develop a comprehensive campaign plan and 
ensure that a full complement of resources and staff are dedicated to execution of the 
plan and winning a NLRB organizing campaign.  

 Develop a paid time-release program that supports successful organizing, bargaining 
and representation. 

 Representational staff assigned to start planning contract campaign.  

 Comprehensive campaign support with data management, strategic research, 
communications, etc. 

 Training for organizing strategy and union leadership of rank-and-file activists. 

 SEIU Local 73 will make available space for meetings at either SEIU Local 73’s main office 
(300 S. Ashland) or close to campus. 
 

Please contact Sean McGough, SEIU Local 73 Organizing Director at smcgough@seiu73.org for 
additional information concerning resources. 
 
Organizational Structure: 

 GSU will be a chapter of SEIU Local 73. Upon an adequate showing of interest, SEIU 
Local 73 will demand voluntary recognition and/or petition the NLRB to become the 
exclusive bargaining representative of the GSU bargaining unit.   

 GSU may maintain the power to determine organizational structure, bylaws, and 
practices to the extent that they do not conflict with the bylaws of SEIU Local 73, SEIU 
Illinois State Council, and SEIU International. 

 GSU will work in consultation with Local and National leadership and staff. GSU may 
retain and create solidarity caucuses and committees independent and separate from 
traditional union organizing and collective bargaining.  

 GSU shall have access to membership data and communication consistent with other 
bargaining units within SEIU Local 73.  

 GSU will immediately have a seat at the national and local graduate worker organizing 
committees. 

 GSU members shall be eligible to be represented on Local 73’s Executive Board and be 
included in the election of new leadership once GSU members become members in 
good standing, on the same basis as any other SEIU Local 73 full dues-paying members 
in good standing. Full dues-paying status occurs after ratification of first collective 
bargaining agreement.  

 Local 73 will respect the right of GSU to caucus independently both within the Higher Ed 
Division and among graduate student and Faculty Forward chapters.  

 Officers and/or representatives designated by the Trustee/President of SEIU Local 73 
may attend and participate in GSU chapter meetings.   
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 SEIU will support GSU initiatives to coordinate with graduate student and Faculty 
Forward chapters and Higher Ed Division nationally. 

 
Please contact Tyson Roan, SEIU Local 73 General Counsel at troan@seiu73.org for additional 
information concerning organizational structure. 
 
Dues: 

 GSU members will not be assessed any dues from SEIU Local 73 until such time as a 
collective bargaining agreement is ratified.   

 SEIU Local 73 acknowledges the unique circumstances under which graduate student 
labor is paid and will work with GSU to devise a dues system to best accommodate the 
dynamic nature of graduate student labor as permitted by SEIU Local 73 and SEIU 
bylaws. Pursuant to the SEIU Constitution and Bylaws, effective January 1, 2016, for all 
members of Local Unions who have annual earnings of $16,000 or more, the minimum 
dues are $36 per month.  For all members with annual earnings between $5,500 and 
$16,000, the minimum dues are $31 per month. Beyond these minimum dues, most 
SEIU Local 73 chapters pay 2% of the compensation that they receive as employees in 
dues.   

 SEIU Local 73 will maintain and control dues. However, GSU may choose to levy an 
additional % to be deducted voluntarily, at members’ option, and to be set aside in a 
solidarity fund. Allocations and distribution of the solidarity fund will be made by the 
Organizing Committee in accordance with GSU’s bylaws and in a manner that does not 
conflict with the Local Union, State Council, and International Union. Such a fund would 
be subject to reporting and compliance as required by State and federal law. 
 

Please contact Tyson Roan, SEIU Local 73 General Counsel at troan@seiu73.org for additional 
information concerning dues. 
 
Bargaining:  

 GSU will maintain the power to determine the process and goals of collective bargaining 
through member-led, member-wide decision-making (See attachment “Local 73 
Bargaining Protocol”). 

 Both GSU and SEIU Local 73 will share a commitment to ensuring an open and robust 
democratic process in which we work in close consultation but vest final authority with 
the membership. This authority of GSU’s membership will cover questions and 
strategies including: 
 - The composition of the bargaining unit and strategy for building it. 
 - The composition and roles of the bargaining committee. 
 - Issues and agendas at the bargaining table. 
 - There shall be no sidebars with management without a bargaining unit member  
    present. 
 - An “open bargaining” process all members can attend and observe. 
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 - The bargaining team and assigned union staff shall have the authority to enter  
    into tentative agreements. 

  - Final acceptance of a negotiated contract. 
 
Please contact Andrew Yale, UChicago Faculty Bargaining Committee Member and SEIU Local 
73 Organizer at ayale@seiu73.org or Remzi Jaos, SEIU Local 73 Higher Ed Division Director at 
rjaos@seiu73.org for additional information concerning bargaining. 
  
Legal Support: 

 GSU will receive full legal support from SEIU Local 73 in organizing a recognized union 
and then negotiating and enforcing a collective bargaining agreement.  

 At no point will GSU be required to contribute additional funding for legal 
representation for purposes of organizing, collective bargaining, representation and 
contract enforcement. 

 
Please contact Tyson Roan, SEIU Local 73 General Counsel at troan@seiu73.org for additional 
information concerning legal support. 
 
Affiliation:  

 If SEIU Local 73 is certified by the National Labor Relations Board as the exclusive 
bargaining representative of employees in the GSU chapter, the GSU chapter would 
maintain the right to reconsider the status of Local 73 as its exclusive representative as 
provided under federal labor law.  

 SEIU Local 73 will accept GSU’s joint affiliation with the American Association of 
University Professors (AAUP) as a non-collective bargaining affiliate of AAUP.  

 GSU is free to collaborate with other labor organizations on matters of solidarity, 
strategy, and tactics, while recognizing SEIU Local 73 as the formal affiliate and 
collective bargaining agent of GSU.  

 
Please contact Tyson Roan, SEIU Local 73 General Counsel at troan@seiu73.org for additional 
information concerning affiliation.  
 
 
This proposal for organizing and affiliation is brought to the members of GSU for your timely 
consideration. Across Chicago and the nation, graduate employees, faculty, and students are 
mobilizing in unprecedented numbers and in new and unique ways in a movement that could 
truly alter the course of what has been the rapid corporatization of higher education. If 
members of GSU are committed to working with SEIU to build a union for graduate employees 
on campus we will welcome an affiliation with SEIU Local 73 and are prepared to support this 
organizing and affiliation in the ways outlined above. 
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