
Hi	GSU,	

This	document	is	intended	to	outline	our	approach	and	thinking	about	a	campaign	at	University	of	
Chicago,	as	well	as	to	outline	the	ways	in	which	we	envision	working	with	GSU	in	an	active	
campaign	for	recognition.	The	document	reflects	the	best	practices	and	culture	of	all	our	
organizations.	Collectively,	AFT/IFT	and	AAUP	are	focused	on	member-driven	organizing	and	
collaborative	leadership.	This	approach,	one	that	centers	on	local	autonomy	and	locals	that	are	
responsive	to	the	specific	contexts	and	conditions	of	their	members,	is	central	to	how	we	function.		
	
We	believe	this	culture	and	context	is	the	best	possible	fit	for	higher	ed	workers,	and	graduate	
employees	in	particular.	Our	organizations’	depth	of	knowledge	about	the	industry,	as	well	as	our	
history	of	successfully	helping	graduate	workers	form	and	sustain	powerful	locals,	are	things	we	
believe	will	best	serve	GSU	and	its	members	as	you	achieve	the	long-denied	recognition	all	graduate	
employees	deserve.	In	fact,	not	only	was	AFT’s	amicus	brief	cited	in	the	NLRB’s	ruling	to	reinstate	
these	rights,	the	UIUC	grad	local	(AFT-IFT	local	6300)	was	cited	as	a	specific	example	of	relevant	
graduate	employee	collective	bargaining.	And	graduate	employee	members	of	the	AAUP’s	
Committee	on	Graduate	and	Professional	Students	pioneered	some	of	the	first	standardized	due	
process	language	for	grads.		

As	partners,	we	are	committed	to	member-driven	unionism,	organizing	for	power	–	which	means	
we	always	seek	to	file	on	the	most	inclusive	unit	possible	and	do	not	believe	in	carving	out	
members	for	a	quick	win	–	and	local	autonomy.	Our	model	is	explicit	on	how	this	plays	out:	“when	it	
comes	to	the	campaign	plan,	the	process	of	planning	is	as	important	as	the	final	product.	It	is	
collaborative,	involving	all	important	parties	[…]	and	it	pools	all	available	information,	knowledge,	
experience	and	expertise	to	build	a	shared	understanding	and	ownership	of	the	resulting	plan.”	
Building	a	shared	vision	is	a	value	that	is	embedded	in	each	step	of	the	organizing	process,	an	
approach	that	we	have	seen	results	in	an	organizing	plan	build	on	a	real	consensus	of	all	partners.		

This	means	that	the	assessment	and	plan	–	including	its	benchmarks	and	timeline	–	can’t	be	agreed	
to	before	we	have	a	campaign	on	the	ground.	Our	organizing	model	is	clear	on	the	benchmarks	our	
campaigns	strive	to	meet	–	benchmarks	that	are	based	on	a	“science”	of	organizing	that	has	proven	
to	succeed.	But	there	are	frequently	moments	where	we	need	to	make	exceptions	to	those	
benchmark-standards,	and	apply	what	we	know	from	the	“art”	of	organizing.	These	exceptions	are	
not	something	we	would	be	able	to	outline	at	this	point:	figuring	them	out	while	bringing	all	parties’	
expertise	to	bear	is	a	major	part	of	an	initial	campaign	assessment	and	plan.	Our	campaigns	are	not	
carbon	copies;	they	are	based	on	principles	and	adjusting	to	the	specifics	of	each	organizing	
context.	AFT/IFT	and	AAUP	have	an	undeniable	record	of	success	together,	winning	campaigns	at	
UIC,	UIUC,	and	Northern	in	the	last	4	years,	growing	higher	ed	members	in	IL	by	more	than	2,000	
new	members.	Each	time,	we	take	our	best	learning,	look	at	the	data	for	winning,	and	then	invest	in	
collaborative	and	consensus-seeking	partnerships	to	build	the	best,	most-focused	strategy	to	win.	

The	next	section	of	this	document	will	briefly	cover	our	organizations’	history	and	culture,	provide	
some	background	on	our	work	in	Chicago	specifically,	highlight	how	our	approach	pursues	the	
mission	of	organizing	density,	building	power,	and	helping	our	affiliates	and	their	members	prosper	
in	the	face	of	political,	economic	and	technological	challenges	to	their	work	and	the	academy.		

The	final	part	of	this	section	–	called	“AFT/IFT/AAUP	Organizing	Approach:	University	of	Chicago”	–	
outlines	a	preliminary	approach	to	staffing	and	resources	for	your	campaign.	We	also	provide	
context	for	how	we	approach	these	decisions,	which	are	always	approved	by	our	elected	leadership.		
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Our	organizing	proposal	(“Appendix	A	–	AFT/IFT/AAUP/GSU	Organizing	Partnership”)	is	a	draft	
agreement	between	GSU	and	AFT/IFT/AAUP,	focused	on	an	effective	working	partnership	for	the	
organizing	effort.	Our	intent	here	is	to	outline	clear	and	effective	ways	of	collaborating	and	roles,	in	
order	to	build	a	relationship	of	meaningful	engagement	and	give-and-take	around	that	framework.		

Appendix	B	includes	questions	you	asked	not	otherwise	covered.	Many	of	your	questions	seemed	to	
focus	on	local	autonomy,	so	we	want	to	clearly	and	definitively	establish	this:	once	you	charter	as	a	
local,	your	Constitution	and	By-Laws	must	be	in	alignment	with	AFT’s,	IFT’s	and	AAUP’s,	but	all	our	
governance	requirements	recognize	powerful	and	real	local	autonomy.	You	can	find	AFT’s	
Constitution	and	By-Laws	(2016’s	Convention	concluded	last	month	and	the	new	documents	should	
be	up	this	month)	here:	http://www.aft.org/sites/default/files/aftconstitution2014.pdf.	You	can	
find	IFT’s	Constitution	and	By-Laws	here:	https://www.ift-aft.org/your-union/resolutions-
constitution.	You	can	find	AAUP’s	Constitution	and	By-Laws	here:	
https://www.aaup.org/about/organization/aaup-constitution.	

Appendix	C	is	a	brief	summary	of	one	of	our	current	strategic	campaigns	–	Hedge	Clippers	–	and	
offers	one	way	to	think	about	possible	strategic	leverage	approaches	to	your	campaign.	

AFT/IFT/AAUP:	A	Track	Record	of	Excellence	in	Higher	Ed	

AFT	
AFT	represents	over	230,000	of	the	one	million	full	and	part	time	non-tenure	track	faculty	and	staff	
in	the	US,	represented	in	over	320	locals	across	the	country.	We	already	represent	more	than	6,000	
faculty	at	private	institutions--including	the	full-	and	part-time	faculty	at	LIU-Brooklyn	who	are,	
with	vigorous	AFT	support,	currently	fighting	the	first	employer	lockout	in	the	history	of	academic	
labor.	We’ve	been	organizing	graduate	employees	since	the	1970s,	and	have	won	union	recognition	
campaigns	at	23	institutions	in	9	states,	representing	around	25,000	graduate	teaching	and	
research	assistants.	We	currently	have	grad	employee	locals	at	University	of	Oregon,	Portland	State	
University	(jointly	with	AAUP),	Oregon	State,	Montana	State,	UW-Madison,	UW-Milwaukee,	The	
University	of	Illinois	at	Chicago,	The	University	of	Illinois	at	Urbana	Champaign,	The	University	of	
Illinois	at	Springfield,	The	University	of	Michigan	,	Michigan	State,	Wayne	State,	Central	Michigan	
University,	Western	Michigan	University,	Rutgers	(jointly	with	AAUP),	Temple,	CUNY,	Florida	State	
University,	The	University	of	Florida,	The	University	of	South	Florida,	Florida	A	&	M	University,	The	
University	of	Kansas,	and	The	New	Jersey	Institute	of	Technology.	This	makes	AFT	the	largest	
Higher	Ed	union,	the	organization	with	the	largest	number	of	independent	graduate	employee	
locals,	and	the	largest	union	of	university	faculty	and	contingent	faculty	in	the	country.	We	are	
uniquely	positioned	to	protect	the	long-threatened	tradition	of	knowledge	production	and	
university	teaching	in	university	employment.		

Put	simply,	the	AFT	has	dedicated	its	entire	history	to	safeguarding	principles	central	to	the	
teaching	profession,	and	we	have	a	long	and	proven	track	record	of	doing	so	in	higher	education.	
Our	members	have	bargained	contracts	that	have	set	the	standards	in	higher	education	for	
graduate	employee	compensation	and	working	conditions.	Our	members	have	been	among	the	first	
to	negotiate	forward-looking	contract	provisions,	such	as	health	care	for	transgendered	individuals,	
which	are	becoming	standard	in	collective	bargaining	agreements	throughout	the	country.	

AFT’s	graduate	employee	leaders	are	networked	together	through	the	Alliance	of	Graduate	
Employee	Locals	(AGEL).	AGEL	holds	monthly	conference	calls	and	meets	twice	a	year	in	person	to	
problem	solve	around	common	issues,	help	build	activist	skills	and	develop	leaders,	and	advocate	
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around	issues	important	to	graduate	employees	within	the	AFT.	AGEL	activists	are	able	to	enhance	
peer-to-peer	organizing	by	sharing	how	their	own	union	activism	has	helped	improve	the	life	of	
graduate	employees	on	their	own	campuses.	And	we	have	recently	reinvigorated	our	graduate	
employee	organizing	apprentice	program,	where	we	offer	the	opportunity	for	grads	from	existing	
affiliates	and	campaigns	the	opportunity	to	do	short-term	paid	organizing	work	at	crucial	points	in	
grad	organizing	campaigns.	This	program,	along	with	AGEL,	provide	unique	opportunities	to	
network	with	other	graduate	employee	leaders	and	activists	while	learning	or	honing	organizing	
skills	that	will	benefit	both	your	local	and	the	movement	as	a	whole.	

IFT	
IFT,	which	has	103,000	education	and	public	service	professionals	throughout	the	state,	represents	
almost	17,000	faculty,	staff	and	graduate	employees	in	48	locals	from	universities	and	community	
colleges	across	the	state,	including	roughly	5,000	graduate	employees.	IFT	is	the	most	dynamic,	
member-driven,	organizing	statewide	labor	union	in	Illinois.	From	the	powerful	protests	of	the	
Chicago	Teachers	Union,	to	our	leadership	on	the	fight	to	protect	public	workers'	pensions,	to	the	
statewide	campaign	we	have	led	around	funding	for	higher	education	(Fund	Our	Future),	being	part	
of	the	IFT	means	you	are	a	vital	part	of	the	most	progressive	and	aggressive	union	in	IL.	

With	more	than	40,000	members	in	the	Chicago-land	area,	IFT	members	are	your	neighbors.	We	
are	educators	and	school	support	staff.	We	are	college	faculty	and	graduate	students.	We	are	public	
service	professionals,	state	employees,	and	caregivers.	Membership	in	IFT	means	you	are	a	part	of	
the	wider	labor	movement	in	Illinois;	we	are	the	largest	public	sector	union	in	the	state	AFL-CIO	
and	are	excited	at	the	prospects	of	building	power	and	membership	in	the	private	sector	as	well.	As	
members	of	IFT	you	will	participate	in	our	democratic	processes	and	serve	in	our	leadership	
structures,	and	GSU	will	have	an	autonomous	voice	at	our	state	and	national	conventions.	As	
graduate	employees	you	will	also	have	representation	on	the	IFT	Higher	Ed	constituency	council	
and	in	the	Graduate	Employee	organization	subcommittee.		

IFT	members	negotiate	and	secure	fair	contracts	with	their	employers,	helping	members	secure	
economic	gains	and	other	improvements	for	themselves	and	those	they	serve.	Locals	in	IFT	elect	
their	bargaining	team,	lead	the	bargaining	process	with	constant	support	from	IFT,	negotiate	terms,	
and	democratically	vote	to	approve	their	collective	bargaining	agreements	(contracts).	Our	
contracts	provide	fair	wages,	benefits,	work	rules,	and	job	security.	Once	bargained,	you	and	your	
colleagues	vote	on	the	resulting	employment	contract,	providing	the	structure	for	a	positive	
workplace	environment.	IFT	is	highly	experienced	in	the	specific	working	conditions	and	issues	of	
graduate	employees,	making	us	an	invaluable	partner	at	the	bargaining	table.	The	IFT	provides	
support	to	help	protect	you	against	employer	discrimination,	questionable	behavior,	unfair	labor	
practices,	and	more.	If	your	employer	does	violate	the	contract,	the	IFT	provides	assistance	to	
resolve	the	problem.	

IFT	provides	professional	development	training	to	enhance	members’	workplace	and	leadership	
skills,	keeps	members	informed	and	engaged,	empowers	you	to	make	your	voice	heard	by	
legislators	on	key	state	issues	that	impact	members,	education,	and	public	services.	Our	team	tracks	
legislation,	keeps	you	informed,	and	arms	you	with	the	resources	you	need	to	influence	public	
policy,	works	closely	with	the	media	to	ensure	our	members’	perspective	is	included	in	news	
coverage,	and	provides	customized	training	for	locals	and	councils	on	a	variety	of	tactics.	

AAUP	
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With	over	50,000	members	nationwide,	and	over	80	collective	bargaining	chapters,	AAUP	is	the	
national	leader	on	academic	freedom	and	shared	governance.	AAUP’s	graduate	employee	unions	
(both	jointly	organized	with	the	AFT	and	solely	represented	by	AAUP)	include	the	University	of	
Rhode	Island,	Portland	State	University,	and	Rutgers.	These	locals	are	models	of	member-run	
unions,	consistently	setting	a	high	bar	for	member	engagement	and	commitment	to	democracy.	Our	
chapters	have	developed	expertise	on	professional	principles	and	a	model	of	member-based,	
democratic	organizing	whose	emphasis	on	participation	grows	out	of	the	academy’s	bedrock	
commitment	to	collegial	decision-making.	AAUP	collective	bargaining	chapters	believe	that	unions	
best	serve	their	members	by	promoting	local	initiative	and	cultivating	rank-and-file	activism.	You	
also	have	access	to	an	experienced	staff,	members,	and	leaders	with	a	wide	range	of	expertise	in	
higher	education	organizing,	contract	analysis	and	negotiations,	campus	policies,	grievance	
handling,	and	shared	governance.	AAUP	staff	will	work	with	you	to	build	a	strong	voice	for	graduate	
employees	on	campus	and	improve	the	working	lives	of	grad	employees	at	the	University	of	
Chicago.	
 
Since	its	founding,	the	AAUP	has	championed	the	importance	of	higher	education	and	its	
contribution	to	the	common	good.	AAUP	continues	this	commitment	today	by	writing	and	
supporting	amicus	briefs	to	the	U.S.	Supreme	Court,	supporting	state-level	initiatives	to	protect	
faculty	rights,	and	partnering	with	students	on	local	campuses.	The	AAUP	has	also	established	
coalitions	with	other	organizations	dedicated	to	affordable	college	costs,	fair	working	conditions	for	
faculty,	and	improved	higher	education.	

AFT/IFT/AAUP	Organizing	Approach:	University	of	Chicago	

We	feel	strongly	that	the	AFT/IFT/AAUP	partnership	is	best	equipped	to	win	at	the	University	of	
Chicago.	We	are	deeply	embedded	in	Chicago,	both	in	Higher	Ed	and	in	secondary	education.	In	fact,	
CTU	provides	an	terrific	example	of	AFT/IFT	locals	leading	the	way	in	active,	engaged	membership	
driving	social	and	political	change,	as	well	as	fighting	for	both	those	teaching	and	our	students.	This	
deep	commitment	to	engaging	with	the	world	around	us	and	making	a	real	difference	is	a	
fundamental	part	of	our	culture	of	local	autonomy.	AFT’s	Director	of	Higher	Ed	Organizing,	Jessica	
Humphrey,	and	AAUP’s	Midwest	Lead	Organizer,	Kira	Schuman,	both	live	and	work	in	Chicago	and	
have	extensive	knowledge	of	the	Higher	Ed	landscape	throughout	the	country.	And	IFT	has	a	long	
history	of	strength	and	solidarity	in	Chicago	and	in	Springfield	that	exemplifies	our	capacity	to	
leverage	political	power	through	rank	and	file	mobilization.	

We	understand	the	intellectual	and	administrative	climate	at	the	U	of	C.	We	know	the	unique	
culture	of	research	and	teaching	has	been	exalted	and	linked,	sometimes	virtuously,	sometimes	less	
so,	to	a	fiercely	protected	tradition	of	academic	freedom	and	intellectual	autonomy.	It	has	been	
argued	that	Chicago’s	deep	tradition	of	casting	off	the	institutional	constraints	and	elitist	trappings	
of	the	East,	in	a	kind	of	purist,	idea-driven	and	ostensibly	apolitical	and	post-ideological	academic	
ethos,	is	the	perhaps	most	defining	characteristic	of	what	Chicago	means	in	the	social	imaginary.	

But	there	is	also	a	long-standing	practice,	behind	this	mythology	and	lore,	of	centralizing	power	in	
the	administration,	often	in	the	very	name	of	academic	freedom	itself.	The	administration	also	has	
an	insidious	tradition	of	creating	a	theatre	of	democratic	performance,	a	kind	of	crown-addressing-
parliament	approach	of	using	students	and	faculty	as	a	sounding	board	for	ideas,	only	to	later	claim	
that	democratic	participation	has	transpired.	This	tradition,	coupled	with	Chicago’s	global	
recognition	as	the	intellectual	home	of	Hayek,	Friedman,	Strauss	and	Becker,	does	in	fact	make	
Chicago	a	particularly	unique	and	challenging	terrain	within	which	to	organize	a	union.	And	yet	in	
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many	respects,	the	early	communiqués	from	the	central	administration	reflect	an	all-too	familiar	
and	predictable	anti	union	sentiment,	an	ideological	attempt	to	convince	graduate	students	that	a	
union	will	destroy	Chicago’s	unique	intellectual	culture.	

To	the	contrary,	we	know	that	the	pursuit	of	ideas	in	today’s	university	requires	graduate	students	
and	faculty	have	power	through	organizing	and	collective	bargaining.	We	know	how	to	formulate	
inoculation	campaigns	to	dislodge	the	most	sophisticated	–	and	not	so	sophisticated	–	arguments	
linking	intellectual	libertarianism	to	the	protection	and	patronage	of	administrators.	Chicago’s	
tradition	forces	us	to	think	strategically;	we	believe	we	are	well	uniquely	positioned	for	the	task.	

Turning	more	specifically	to	our	actual	organizing	approach	and	strategy	at	University	of	Chicago,	
while	we	appreciate	the	desire	to	have	it	explicitly	decided	in	these	discussions,	this	is	something	
that	–	in	our	experience	–	must	be	done	on	the	ground.	Our	Organizing	Model	is	clear	on	the	
benchmarks	our	campaigns	need	to	meet	to	move	forward.	There	are	frequently	moments	where	
we	have	to	determine	exceptions	to	those	benchmarks.	These	exceptions	are	not	something	we	
would	be	able	to	outline	at	this	point	–	figuring	them	out,	in	collaboration	with	the	Organizing	
Committee,	is	a	major	part	of	a	Campaign	Director’s	job.	

But	speaking	in	broad	terms	and	using	our	best	practices,	we	can	outline	what	we	think	things	
might	looks	like	in	terms	of	initial	resources	and	campaign	functioning.	One	issue	raised	over	the	
course	of	our	conversations	is	staffing.	In	addition	to	a	campaign	director,	we	think	reasonable	
staffing	would	include	2-5	full-time	organizers	and	2-4	part	time	RT	(release	time)	member-
organizers.	The	ratios	and	hiring	timeline	would	be	outlined	in	the	written	plan,	but	our	model	
usually	calls	for	front-loading	staff	in	order	to	build	up	sufficient	volunteer	member	activist	
infrastructure.	Additionally,	we	would	establish	an	office	in	Hyde	Park	and	adequately	resourced	
for	campaign	needs	(e.g.	copier,	printers,	charting/mapping	space	and	materials,	meeting	space).	

To	elaborate	a	bit	more	deeply	on	the	staffing	question:	we	are	committed	to	immediately	hiring	
full-time	dedicated	organizers	for	this	campaign,	and	to	collaboratively	developing	an	organizing	
plan	that	includes	staffing	levels.	We	are	also	dedicated	to	providing	support	from	our	20	
organizers	already	working	on	projects	within	the	Chicago	Metro	area	as	your	campaign	needs	
additional	support.	It	seems	important	to	reiterate	that	trying	to	forecast	staffing	levels	is	generally	
not	effective.	Equally	important:	we	have	never	lost	a	campaign	on	account	of	staffing.	
AFT/IFT/AAUP	will	always	commit	whatever	resources	are	necessary	to	win,	as	determined	by	
conditions	on	the	ground	and	always	in	collaboration	with	the	organizing	committee.	We	have	a	
battle-tested	model	that	stipulates	the	importance	of	assessment	and	establishing	viability	prior	to	
making	campaign	decisions.	It	also	lays	out	how	we	win	(campaign	director,	benchmarks	and	
milestones	laid	out	and	agreed	upon	ahead	of	time,	etc.).		

We	believe	that	our	organizations’	cultures	of	relationship	building	and	collaborative	campaign	
decision-making	on	the	ground,	and	infrastructure	(AGEL,	the	presence	of	grad	leaders	in	our	
governance	as	well	as	our	staffing,	our	history	and	experience	in	the	profession,	our	commitment	to	
the	vision	of	shared	governance	and	academic	freedom),	as	well	as	our	history	at	University	of	
Chicago	and	our	relationship	to	the	power	structures	of	Chicago,	gives	us	a	clear	advantage	as	the	
best	union	for	GSU.		

We	want	to	close	by	affirming	our	commitment	to	graduate	student	employees,	to	the	importance	
of	graduate	student	unions,	and	our	excitement	at	the	possibilities	for	growing	power	for	graduate	
employees	at	the	University	of	Chicago	with	you.		
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Appendix	A	–	AFT/IFT/AAUP/GSU	Joint	Organizing	Partnership	Proposal	

Purpose:	

1. The	American	Federation	of	Teachers	(AFT),	Illinois	Federation	of	Teacher	(IFT),	and	
American	Association	of	University	Professors	(AAUP)	agree	to	establish	an	organizing	
project	(the	Project)	for	the	purpose	of	assisting	graduate	employees	at	University	of	
Chicago	in	gaining	recognition	of	GSU	as	the	exclusive	representative	of	graduate	employees	
at	the	University	of	Chicago,	and	a	winning	a	first	contract	with	the	employer.	Furthermore,	
the	stated	goal	is	to	be	accomplished	through	the	GSU	OC,	affiliated	with	AFT,	IFT,	AAUP,	
AFL-CIO	(the	parties).	

Staffing	

2. The	Project	will	be	administered	by	Campaign	Director(s)	provided	by	AFT/IFT,	and	will	be	
run	with	a	spirit	of	collaboration	and	mutual	respect.	The	Campaign	Director(s)	will,	
collaborating	with	GSU’s	OC,	develop	a	campaign	plan	and	budget	that	will	be	submitted	to	
AFT/IFT/AAUP	managerial	staff	for	review	and	approval.	The	campaign	plan	will	be	
enacted	when	all	parties	agree	to	move	forward	together.	Any	revisions	to	the	plan	will	be	
discussed	and	agreed	to	by	all	parties.	The	plan	will	follow	the	AFT/IFT/AAUP	Organizing	
Model	(though	necessary	deviations	from	the	model	will	be	explained	and	justified	in	
campaign	plans).		
	

3. The	Campaign	Director(s)	will	be	responsible	for	executing	the	organizing	plan,	
collaborating	with	GSU	OC,	holding	regular	debriefs	and	check-ins	with	the	OC	and	GSU	
leaders,	conducting	interviews	for	organizing	staff	and	involving	GSU	in	the	candidate	
selection	process,	overseeing	full-time	and	release	time	organizers,	and	administering	the	
campaign	budget.	
	

4. AFT/IFT/AAUP	will	provide	additional	staff	resources	(such	as	data	architects,	field	writers,	
digital	communications,	strategic	research,	IT	experts,	etc.)	and	support,	which	will	be	
coordinated	through	the	Campaign	Director(s).	Should	GSU	hire	its	own	staff,	they	may	be	
assigned	to	assist	in	the	organizing	campaign	in	accordance	with	the	campaign	plan	at	GSU’s	
discretion.	
	

5. The	parties	are	committed	to	ongoing	communication	and	coordination	around	the	
implementation	of	the	organizing	plan.	Communication	between	the	Campaign	Director(s)	
and	OC/GSU	will	be	regular	and	frequent	and	will	not	be	limited	to	formal	meetings,	but	will	
be	ongoing	and	relational	as	well.		
	

6. All	parties	agree	to	unified	and	coordinated	digital	content,	strategy,	and	presence.	The	OC	
and	the	Campaign	Director(s)	will	agree	on	strategy	and	approach,	and	will	seek	consensus	
on	sensitive	content.	
	

7. GSU	will	maintain	its	own	membership	data	as	it	sees	fit.	The	Campaign	Director(s)	will	be	
responsible	for	maintaining	the	campaign	database	and	for	insuring	that	mapping,	charting,	
and	list-building	with	the	OC/GSU	is	built	on	the	campaign	data	and	is	a	prioritized	ongoing	
activity	within	the	campaign.	The	campaign	will	expect	to	start	with	GSU’s	list	of	members	
and	potential	members,	and	all	parties	agree	that	the	free	sharing	of	GSU’s	member	data	is	a	
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priority	during	the	campaign.	Upon	winning	the	campaign,	the	campaign	database	will	be	
turned	over	to	the	duly	elected	officers	of	GSU.	As	a	local,	GSU	will	have	total	control	over	its	
membership	data	and	database,	though	support	and	tools	are	available	from	partner	
organizations	at	GSU’s	discretion.	
	

8. Campaign	communications	will	be	coordinated	through	the	Campaign	Director(s),	in	
collaboration	with	the	OC;	GSU	will	seek	to	communicate	through	the	campaign	whenever	
and	wherever	possible,	but	all	parties	recognize	that	there	may	be	some	communications	
that	GSU	might	need	to	have	with	its	members	outside	the	campaign.	Such	instances	will	be	
discussed	with	the	Campaign	Director(s)	in	advance.	
	

9. The	parties	agree	to	holding	campaign	progress	overviews	and	check-ins	with	the	Campaign	
Director(s),	representatives	from	AFT/IFT/AAUP	managerial	staff,	and	the	OC/GSU	leaders	
at	least	twice	each	academic	year,	and	more	frequently	when	needed.	All	major	strategic	
decisions/timelines	will	be	made	collaboratively	(e.g.	petition	drop,	petition	publication,	
card	drop,	employer	neutrality	agreement,	election	petition	filing,	request	for	voluntary	
recognition).	These	meetings	will	also	be	opportunities	to	insure	our	mutually	collaborative	
process	is	working	for	all	parties.	
	

10. The	parties	agree	that	this	agreement	shall	become	effective	upon	signing	and	shall	remain	
in	effect	until	the	completion	of	the	organizing	campaign,	until	it	becomes	clear	that	
adequate	progress	toward	agreed-upon	benchmarks	and	milestones	is	not	being	made,	or	
until	such	time	as	the	parties	agree	to	terminate	this	agreement.	
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Appendix	B	–	Additional	GSU	Questions	

• How	are	dues	decided,	and	how	much	will	go	to	AFT	and	how	much	will	stay	with	the	local?	
Will	GSU	members	or	its	elected	officers	retain	direct	control	of	the	funds	that	stay	with	us?	

GSU	members	will	set	a	dues	rate	that	will	cover	per	capita	fees	to	the	organizations	with	which	
it	is	affiliated	(e.g.,	AFT,	IFT,	AAUP,	Chicago	Federation	of	Labor,	etc.)	as	well	as	expenses	for	the	
local	(i.e.	‘local	dues’).	GSU	will	set	the	total	dues	amount	members	pay,	manage	all	dues	money	
collected,	and	have	the	absolute	autonomy	to	use	dues	monies	that	remain	in	the	local	any	way	
they	see	fit	(subject	to	relevant	laws).	

Dues	rates	–	also	called	per	capita	fee	–are	set	by	governance	documents	–	as	voted	on	by	
representatives	at	each	organization’s	Convention/Annual	Meeting.	As	of	July	2016,	the	full	per	
capita	payment	per	member	for	AFT	is	$19.03/month	and	$28.94/month	for	IFT.	AFT/IFT	pro-
rate	per	capita	fees	based	on	an	individual	member’s	income,	so	depending	on	how	much	any	
given	individual	earns,	the	local	pays	full-,	half-,	quarter-,	or	eighth-per	caps	for	that	member.	
The	local	maintains	control	of	this	process.	Generally,	most	graduate	employees	are	quarter-per	
cap	payers,	based	on	salary	though	every	graduate	local	has	some	full-	and	half-dues	payers	and	
several	eighth-dues	payers.		

Because	GSU	chose	to	be	jointly	affiliated	with	both	AFT	and	AAUP,	the	joint	organizing	
partnership	between	our	organizations	is	in	effect.	AAUP’s	PT	Dues	Rate	is	$77/year	plus	
$9/year	AAUP	CBC	Dues.	This	means	that	per	capita	rates	are	set	as	follows:	

§ State	Federation	(IFT)	per	capita,	in	appropriate	category	(full/half/quarter/eighth)	
§ 1/2	AFT	per	capita,	in	appropriate	category	(full/half/quarter/eighth)	
§ 2/3	AAUP	PT	Dues	Rate	(50.82	for	2016	)	
§ AAUP-CBC	Dues	($9	for	2016)	
§ AAUP	State	Conference	Dues	($5/year)	

So,	based	on	a	12-month	schedule,	a	quarter-dues	payer	would	expect	to	pay	roughly	
$17/month	in	AFT/IFT/AAUP/AFL-CIO	per	capita.	An	eighth-dues	payer	would	be	paying	
roughly	$9/month.	Your	local	would	decide	on	an	additional	amount	for	local	dues,	the	entirety	
of	which	remains	in	the	locals	treasury	and	under	the	local’s	control.	Many	locals	decide	on	a	
percentage	rate	to	make	their	dues	structures	progressive,	taking	into	account	the	state	and	
national	organizations	per	capita.	Our	dues	rates	are	set	up	to	encourage	locals	to	have	healthy	
and	sustainable	local	treasuries.	

• How	much	will	release-time	organizers	be	paid?		

There	are	two	types	of	release-time	organizers:	FT	and	PT.	PT	release-time	organizers	are	
paid	$20/hour.	FT	release-time	organizers	are	paid	on	the	same	salary	schedule	as	project	
organizers	and	are	eligible	for	the	same	benefits	as	well.	

• Will	you	be	willing	to	hire	release-time	organizers	on	a	quarter-by-quarter	basis?	

PT	release-time	organizers	are	hired	quarterly.	FT	release-time	organizers	are	hired	with	
the	expectation	of	minimum	year-commitment.	
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• What	kind	of	legal	help	can	we	expect	from	AFT?	Will	the	AFT	commit	legal	resources	to	GSU	
during	the	campaign	for	issues	including	but	not	limited	to	defense	against	management	
harassment	of	individual	members	at	their	workplace	and	the	creation	of	the	most	inclusive	
possible	unit	that	encompasses	graduate	employees	across	their	diverse	employment	
conditions	at	the	university?	

You	will	not	only	receive	legal	support	(outstanding	support,	in	fact,	explicitly	experienced	
and	knowledgeable	about	the	issues	and	working	conditions	of	graduate	employees)	the	
campaign	will	also	be	one	that	is	issue-based,	and	designed	to	build	power	in	your	
workplace.	AFT/IFT/AAUP	all	believe	in	member-driven	campaigns	that	build	worker	
solidarity	and	power,	and	will	vigorously	defend	against	abuses	by	management.	We	always	
seek	the	largest,	most	robust	bargaining	unit	possible.	We	do	not	file	elections	on	carve-out	
units	that	weaken	the	power	of	all	workers:	we	believe	in	winning	campaigns	that	improve	
the	working	conditions	of	individual	workers	and	increase	power	across	the	industry.	

• What	role	will	GSU	play	in	the	hiring	of	any	staff	dedicated	to	our	campaign?	

While	hiring	decisions	are	the	responsibility	of	the	Campaign	Director(s),	hiring	will	be	
done	in	consultation	with	the	OC.	

• Will	the	AFT	commit	to	finding	office	space	for	GSU	in	Hyde	Park	at	the	earliest	possible?		

Again,	we	agreed	to	do	this	earlier	and	have	been	looking	at	possibilities.	But	this	is	
dependent	on	GSU’s	affiliation	timeline.	

• How	will	the	collective	bargaining	team	be	composed?	

The	bargaining	team	is	chosen	by	the	membership	by	whatever	processes	the	local	puts	in	place	
to	choose	them.	While	AFT	staff	will	be	on-hand	to	help	run	a	first	contract	campaign,	and	IFT	
staff	will	provide	bargaining	support	for	the	local,	the	role	of	the	staff	on	the	bargaining	team	is	
ultimately	decided	by	the	members	of	the	local.	Always.	Most	locals	find	that	having	the	
expertise	of	staff	who	work	closely	with	their	local	year-round,	who	know	the	members,	
leaders,	and	the	issues	faced	on	a	particular	campus,	is	invaluable.	GSU	will	also	receive	the	
benefit	of	AAUP’s	experience	and	knowledge,	as	previously	outlined.	But	decisions	on	
bargaining	strategy,	approach,	and	table	teams	are	determined	at	the	local	level	in	our	
structures.	

• Will	AFT	agree	to	open	bargaining	if	that	is	what	our	membership	wants?	

Absolutely.	We	–	none	of	us,	AFT,	IFT,	or	AAUP	–	‘agree’	to	the	kind	of	bargaining	strategy	your	
local	wants	to	employ.	We	provide	experience	and	offer	insight,	but	this	decision	fully	and	solely	
belongs	to	your	local.	

• Is	the	AFT	committed	to	allowing	GSU	be	its	own	local?	

Yes.	Absolutely.	GSU	has	the	option	–	at	your	own	discretion	–	to	choose	to	be	a	part	of	United	
Academics	of	Chicago.	The	UAC	Campaign	will	provide	support	and	infrastructure	(including	
additional	organizers	in	crunch	times)	throughout	GSU’s	campaign,	regardless	of	GSU’s	decision	
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about	participation	in	this	project.	But	the	decision	to	be	a	part	of	it	rests	firmly	with	GSU,	and	
it’s	not	a	decision	that	has	to	be	made	immediately.	

• Upon	the	negotiation	of	the	first	collective	bargaining	agreement,	will	the	members	of	GSU	
become	full	members	of	the	AFT?		

Yes.	Specifically,	the	process	is	that	after	the	first	contract	is	ratified	and	dues	begin	to	be	
collected,	the	local	will	submit	its	first	per	capita	payments	and	application	for	a	charter	which,	
upon	being	granted,	will	grant	GSU	members	full	membership	of	the	AFT/IFT/AAUP.	

• Will	AFT	promise	that	their	staff	will	not	communicate	with	or	have	sidebar	meetings	with	the	
management	and/or	federal	mediators	during	bargaining	without	the	bargaining	committee’s	
knowledge,	approval,	and	without	a	representative	of	the	Bargaining	Committee	present	who	
will	be	designated	by	the	bargaining	committee?	

Absolutely.	Our	respective	cultures	of	local	autonomy	are	real,	reflect	deeply	held	values,	
and	behavior	like	this	by	any	staff	would	not	be	tolerated	by	any	of	our	organizations’	
leadership.	Any	sidebar	meetings	are	held	at	the	direction	of	the	lead	negotiator,	and	that	
person	is	determined	by	the	local	(sometimes	locals	choose	to	have	a	staff	rep	fill	this	role	in	
consultation	with	leadership;	more	frequently	this	role	is	occupied	by	a	member/leader	of	
the	local).	

• Will	AFT	staff	defer	to	the	decision	of	any	GSU	committees,	including	the	Organising	Committee	or	a	
future	Bargaining	Committee,	to	limit	access	to	its	listservs	or	meetings	only	to	graduate	
students,	or	only	GSU	members,	or	any	specific	constituency	as	defined	by	the	respective	
committee	in	accordance	with	our	bylaws?		

Once	GSU	is	a	chartered	local,	AFT/IFT/AAUP	do	not	have	any	say	in	who	has	access	to	
listservs,	membership	meetings,	or	committee	members,	except	as	required	by	law.	During	
the	campaign,	OC	meetings	will	include	Campaign	Director(s)	and	organizers	as	do	all	
campaign	communications.	If	GSU	feels	the	need	to	have	outside-the-campaign/OC	
meetings	or	communications	during	the	campaign,	our	experience	demonstrates	that	this	is	
destructive	to	the	mutual	goal	of	winning	and	indicates	a	campaign	in	real	trouble.	So	it	
would	be	cause	for	a	partnership	meeting	to	discuss	issues	and	concerns	in	a	clear	and	
forthright	manner.	But	again,	post-recognition,	AFT/IFT/AAUP	have	no	say	over	a	local’s	
decisions	around	these	things.	
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Appendix	C	–	The	American	Federation	of	Teachers	and	the	Hedge	Clippers	campaign	

55%	of	the	University	of	Chicago’s	Board	of	Trustees	is	comprised	of	investment	professionals,	the	
majority	of	whom	have	connections	to	alternative	asset	management	firms.1	The	American	
Federation	of	Teachers	is	leading	the	campaign	against	the	largest	players	in	the	alternative	
investment	space:	hedge	fund	and	private	equity	managers.	Our	existing	campaigns	and	industry	
expertise	will	be	invaluable	in	campaigns	against	the	University	of	Chicago	leadership.	

In	the	spring	of	2015,	the	American	Federation	of	Teachers	launched	Hedge	Clippers,	an	activist	
effort	to	expose	bad	practices	and	reduce	pension	and	college	endowment	fund	allocations	to	hedge	
fund	and	private	equity	managers.	The	AFT	is	the	largest	single	funder	of	the	Hedge	Clippers	effort,	
and	has	provided	the	vast	majority	of	the	original	research	used	in	more	than	thirty	Hedge	Clippers	
reports	and	countless	direct	actions.2		Our	efforts	have	led	to	billions	of	dollars	in	pension	fund	
divestments—with	more	coming.3	

Hedge	Clippers	and	the	AFT	have	taken	the	fight	against	hedge	funds	to	college	campuses	around	
the	country.	This	February,	we	published	a	report	estimating	how	hedge	funds	lost	billions	of	
dollars	of	college	endowment	investments	to	hedge	fund	fees	over	the	past	six	years,	paying	an	
estimated	60	cents	in	fees	for	dollar	of	return	over	that	period.4	Working	with	students	on	several	
campuses,	we	elevated	the	hedge	fund	endowment	issue	with	undergraduates,	spurring	walkouts	
and	student	demands	for	divestment.5	6	Our	reports	have	highlighted	University	of	Chicago	trustees	
like	Kenneth	C.	Griffin	and	Donald	R.	Wilson,	Jr.7	

Our	experience	in	fighting	the	hedge	fund	and	private	equity	industry	is	unparalleled	in	organized	
labor.	We	have	built	extensive	networks	of	pension	and	endowment	trustees,	finance	experts,	press	
contacts,	and	capital	markets	connections	that	make	us	the	most	effective	players	in	this	space.	Our	
president,	Randi	Weingarten,	has	been	the	top	labor	leader	in	the	Institutional	Investor	rankings	for	
the	past	three	years.	With	the	AFT,	you	can	guarantee	extensive	support	for	strategic,	
comprehensive	capital	strategies	campaigns	that	can	help	your	union	punch	above	its	weight.	

	 	

																																																								
1	Of	the	53	trustees,	29	are	affiliated	with	hedge	fund,	private	equity	firm,	REIT,	venture	capital	firm,	or	family	
office.		
2	http://www.nytimes.com/2015/03/29/nyregion/exposing-hedge-fund-politics.html?_r=0		
3	http://www.wsj.com/articles/teachers-union-and-hedge-funds-war-over-pension-billions-1467125055		
4	http://hedgeclippers.org/wp-content/uploads/2016/02/HP25.pdf		
5	https://www.insidehighered.com/quicktakes/2016/05/13/hundreds-walk-out-classes-u-washington		
6	https://www.thenation.com/article/universities-are-becoming-billion-dollar-hedge-funds-with-schools-
attached/		
7	http://hedgeclippers.org/hedgepapers/person/		
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Recent	praise	for	AFT’s	Hedge	Clippers	campaign:	

	

Hedge	Clippers	campaign	praised	in	the	latest	issue	of	Jacobin:8	

	

Hedge	Clippers	campaign	praised	by	The	Guardian’s	Paul	Mason:9	

	

																																																								
8	https://www.jacobinmag.com/2016/08/unions-labor-hedge-funds-private-equity/		
9	https://www.theguardian.com/commentisfree/2016/aug/22/follow-the-money-how-left-behind-cities-
corporate-bullies-hedge-clippers		


